MINUTES OF
REGULAR CITY COUNCIL MEETING
GLENNVILLE CITY HALL
TUESDAY, DECEMBER 2, 2025
7:00 P.M.

The regular scheduled council meeting was held in the City Hall Conference Room on Tuesday,
December 2, 2025.

Present: Bernie Weaver, Mayor
Tammy Waters, Mayor Pro Tem
Justin McLeod, Councilmember
Marcus H Nobles, I1I, Councilmember
Cynthia Miller, Councilmember
Emily Mixon, City Manager
Delilah Bryant, City Clerk
Rob Fravel, Public Works Director
Wes Kicklighter, Police Chief
Dale Barnard, Fire Chief
Hugh McCullough, City Attorney

L. CALL TO ORDER, INVOCATION, AND PLEDGE OF ALLEGIANCE

Mayor Weaver called the meeting to order, Fire Chief Barnard gave the invocation and
Councilmember McLeod led the Pledge of Allegiance.

IL. DISCUSSION / APPROVAL OF THE AGENDA

Mayor Weaver asked for a motion to approve the agenda as presented. A motion was made by
Councilmember Nobles, seconded by Councilmember Waters and it passed unanimously.

III. PUBLIC COMMENTS:

Donna Blocker was coming to talk about the fire at her house, but she left before the meeting
started.

IV.  DISCUSSION / APPROVAL OF CONSENT AGENDA

Mayor Weaver asked for a motion to approve the consent agenda. A motion was made by
Councilmember Waters, seconded by Councilmember McLeod and it passed unanimously

Y. DISCUSSION / APPROVAL OF RESOLUTION #26-14 TO AWARD
KICKLIGHTER DRAINAGE IMPROVEMENT PROJECT TO THE LOW
BIDDER, TYSON UTILITIES CONSTRUCTION, INC.



Tyson Utilities Construction, Inc., Metter, GA  $97,225.05

Y-Delta, Inc. Statesboro, GA $100,872.59
RDJ Site Prep, Inc. Pembroke, GA $104,469.00
S A Brown Enterprises Vidalia, GA $110,300.00
J W Oliver Construction, Jesup, GA $114,192.00
Underground Excavating, Inc., Patterson, GA $117,140.00
UGMS, Inc., Glennville, GA $138,586.86
SEC Sitework, LLC, Bristol, GA $143,340.00

Councilmember Waters asked when the project was scheduled to start and Public Works Director
Fravel advised Mrs. Waters that the project would start in approximately 30 days.

Mayor Weaver asked for a motion to approve Resolution #26-14 to award the Kicklighter drainage
project to the low Bidder, Tyson Utilities, Inc. A motion was made by Councilmember McLeod,
seconded by Councilmember Miller and it passed unanimously.

VI.  DISCUSSION / APPROVAL OF 2026 HOLIDAY SCHEDULE

Mayor Weaver asked for a motion to approve the 2026 Holiday Schedule for the City of Glennville
employees. A motion was made by Councilmember Miller, seconded by Councilmember Waters
and it passed unanimously.

VII. ACKNOWLEDGEMENT OF APPROVAL OF RESOLUTION # 26-11 TO
AUTHORIZE AN ANNUAL SALARY PAYBACK

Councilmember Nobles asked if this was going to be worked into the budget every year or would
be a year-by-year decision. City Manager Mixon responded it would still be a year-to-year
decision.

Mayor Weaver asked for a motion to approve Resolution 26-11 to authorize an annual Salary
Payback. A motion was made by Councilmember Miller, Seconded by Councilmember McLeod
and it passed unanimously.

VIII. COUNCIL COMMENTS

Mayor Weaver asked if any of the Councilmembers had any comments that they would like to
make.



Councilmember Miller wished everyone a Merry Christmas.
Councilmember Nobles didn’t have anything.

Councilmember McLeod stated, “Since it’s my last meeting, I wanted to say thank you to all the
city employees, department heads, city attorney, city manager, city clerk and the previous city
manager, they have taught me a lot and [ just wanted to say thank you.”

Councilmember Waters thanked Councilmember McLeod for serving and wished everyone a
Merry Christmas.

Mayor Weaver wanted to thank Councilmember McLeod for service.
IX. EXECUTIVE SESSION, IF NEEDED

No executive session was needed.

X. ADJOURN

Mayor Weaver adjourned the meeting.

Even though I forgot to include Department Heads on the agenda, I did receive the information
from them.

Fire Chief had one structure fire in the county, 10 brush fires (5 in the city, 5 in the County) 1
motor vehicle collision in the county, 4 landing zones, 1 fire alarm, 2 drills (1 in County and 1 in
City) for a total of 17 calls.

Public Works Director reported for the Water Sewer Department 2 members were qualified by
GDOT for Traffic Flagging, 1 member was qualified for fluoride handling, 4 sewer laterals were
repaired, 2 aerator motors at the WWTP were repaired with 1 outfall aerator, 4 sewer calls for
stoppages, 1 force main repair, 4 water leaks of various sizes, booster pump and regulator repair
at the Recreation Department well was repaired.

For the Street Department 3 members were also qualified for flagging, 4 road repairs, 3 sidewalk
repairs, 30 street signs were repaired, sign or post or both, along with 8 stop signs, South Baker
Street easement was cleared and 97 bags of leaves were picked up. Along with the normal day to
day activities such as sweeping, storm drain maintenance, equipment maintenance, locates and
work orders.

Police Chief Kicklighter had 32 citations, 4 felony arrests with 7 charge, 6 misdemeanor arrests
with 9 charges, K-9 Kippy was involved in 7 of those cases. Also had 18 warnings, 370 calls for
service, 31 incident reports filed, 8 accident reports, 269 business checks at night, 11 school walk
throughs and 241 business walk throughs.



AFFIRMATION

We affirm that these minutes are correct and true to form as presented to the Mayor and City
Council on January 6, 2026
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Bernie Weaver, Mayor Delilah Bryant, City Clerk




